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Letter to stakeholders

GRI102-14

In 2021 the Alfa Acciai Group decided to make its commitment to environmental and social
matters public by producing its rst Sustainability Report. It is our heartfelt desire to engage
with our stakeholders transparently in relation to the strategies and actions implemented to
pursue and achieve recognised levels of quality, reliability, competitiveness, respect for the
environment and high standards of employee health and safety.

We have illustrated how sustainability is at the core of our corporate vision and culture, including
and especially because a circular economy approach is part of electric steelmaking's DNA,
where the production cycle is based on recovering used steel (scrap) and transforming it into
new products with the same qualities.  is characteristic enables us to signi cantly contribute
to goal 12 of the UN's 2030 Agenda, targeting sustainable management and the e cient use
of natural resources. Not only are our products made of at least 99% recycled material, we are
continually working to recover and capitalise on all waste produced by passing it on to other
circular economies.

erefore, by including the interpretation of the UN's 2030 Sustainable Development Goals in
the second Sustainability Report, we nd that our day-to-day action in preventing pollution
and safeguarding the environment contributes to Goal 6 on the e cient use of water, of
considerable importance given the level of drought around the world, and to Goal 13 on
tackling climate change by mitigating emissions. Furthermore, as part of an energy-intensive
business we are obviously involved in achieving Goal 7 to improve energy e ciency. Indeed,
for some time the Group has been implementing a vast decarbonisation and green transition
process, which must include the creation of new infrastructure (Goal 9) and cooperation with
the wider community to achieve more sustainable towns and cities (Goal 11).

Alongside a focus on environmental issues, the fundamental pillars underpinning company
strategy include satisfaction of customers in favour of which an intensive Stakeholder
Engagement initiative was established throughout the year, and the health and safety of all
collaborators and contractors. e decisive element in our action plan to pursue this strategy
is the tireless, focused research, evaluation and implementation of the best sustainable
techniques available, in terms of technological and procedural options designed to continually
improve the numerous production unit KPIs which, as illustrated, contribute to achieving the
aforementioned UN 2030 goals.

We mustn't forget that steel manufacture is a capital-intensive and hard-to-abate industry,
but we realise that this historic phase requires major engineering decisions that are the
result of research and innovation, to achieve signi cant reductions in the use of energy from
fossil fuels. For this very reason, some time ago the Alfa Acciai group initiated an in-depth
examination of the impact of such innovation in relation to various aspects, not least safety.
Realising how important we are to the area in terms of its economy, employment opportunities
and value chain, we are committed to addressing environmental issues in the coming years, by
continuing to invest in the green transition to signi cantly reduce energy consumption and to
increase the amount of electricity produced from renewable sources.
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While these important research and development activities with key strategic partners will
be fruitful in the coming years, the 2021 results illustrated below show excellent economic
performance and considerable stability in the various environmental and social indicators
relating to the GRI standards, compared with pre-pandemic gures. Even though the
Covid-19 pandemic has not been completely eradicated, the situation has been one of
signi cant production recovery, with it being higher than in 2019. Complicating the picture
are the incredible peaks reached by energy prices in the last quarter, the action of various
foreign operators who have plundered national scrap stocks, despite it being a raw material
that is notoriously scarce in Italy and ultimately de ned as strategic, and last but not least,
the delay in the National Recovery & Resilience Plan having any e ect in the construction
industry, our main target market.

In these times of ongoing uncertainty, further compounded by the war in Ukraine in 2022,
the search for maximum e ciency and competitiveness continues to be our guiding principle.
Our unstinting commitment to sustainability, targeting coexistence between the company,
the environment and the community, is demonstrated rst and foremost through our gures
showing nancial stability, reassuring IT governance, emission levels covered through the ETS
allowances assigned, continuous monitoring and the work of the Alfa Acciai Observatory,
not to mention an increasing number of new hires and limited sta turnover, low number of
accidents in the workplace, and the quality of our products which ensures that we have a major
presence on the markets.

Buoyed by having laid solid foundations for tackling the demanding challenges in our industry,
we hope you nd that the report makes interesting reading.

Ettore Lonati Amato Stabiumi
Chairman Chief Executive O cer
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Explanatory Notes

GRI102-1; 102-45; 102-46; 102-49; 102-50; 102-51; 102-52; 102-53; 102-54

is document is the Alfa Acciai Group's second sustainability report, and it has been produced to inform
all internal and external stakeholders of the Group's achievements over the last few years in relation to
sustainability and to outline future targets to be pursued.

For the communication purposes of this document, the Alfa Acciai Group includes the parent
company Alfa Acciai S.p.A. and its operating subsidiaries Alfa Derivati S.r.l., Acciaierie di Sicilia
S.p.A., Tecno | S.p.A. and Ferro Berica S.r.l. (hereina er Ferroberica), with the exclusion of non-
operating companies as they work in the real estate business.

e information and gures provided in this report relate to nancial years 2019, 2020 and 2021 (01
January - 31 December).

e Sustainability Report was prepared in line with the GRI Standards published in 2016 by the Global
Reporting Initiative (GRI) as per the Core option. With regard to Occupational Health and Safety (GRI
403), Tax (GRI1 207) and Waste (GRI 306), the 2018, 2019 and 2020 versions were adopted. When preparing
the document, the principles of materiality, inclusiveness, sustainability context, completeness, accuracy,
balance, clarity, comparability, reliability and timeliness were applied.

For alist of the reported GRI indicators, with relevant sections and reference pages, please refer to the GRI
Content Index at the end of this document.

In order to ensure data reliability and an accurate representation of performance, the use of estimates was
limited as much as possible, and where this was necessary, they were calculated on the basis of the best
available methods and reported in detail.

Alfa Acciai and the 2030 Sustainable Development Goals

During this second year of reporting, the Alfa Acciai Group engaged in identifying the Sustainable
Development Goals of the United Nations 2030 Agenda to the achievement of which it can help.

e agenda is an action programme consisting of 17 Sustainable Development Goals, SDGs, signed on 25
September 2015 by the governments of the 193 Member Countries of the United Nations and approved
by the United Nations General Assembly.  ese 17 Sustainable Development Goals are part of a broader
programme of action consisting of 169 goals and related targets to be achieved in the environmental,
economic, social and institutional spheres by 2030.  erefore, in the course of writing this document,
the Alfa Acciai Group has identi ed speci c initiatives related to certain Targets and Objectives, to the
achievement of which it makes a contribution.

For further clari cation or information on the contents of this document, you can send an e-mail to the
following address: infobds@alfaacciai.it.
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Highlights

GRI102-7

Total number of employees 1,207 1,168 1,140
Total hires No. 158 108 226
Total operating sites No. 12 12 10

Net revenues from sales and services € 1,256,394,782 698,617,504 829,075,025
Economic value distributed € 1,234,959,241 694,798,421 816,152,463
Total capitalisation € 502,817,362 431,843,889 415,963,987
of which financial liabilities € 155,985,186 129,494,038 90,705,414
of which shareholders' equity € 346,832,176 302,349,851 325,258,573
Net financial position € (54,132,590) (5,419,755) 23,803,309
Iécl)r:ZIIkIJT(\a/easstsrg'fSnts in intangible and € 24,423,871 26,322,286 27,392,290
Products sold t 1,661,149 1,479,780 1,626,028
Scrap used t 2,062,479 1,687,225 1,964,338
Recycled raw materials used % 95% 95% 95%
Recovered waste % 63% 59% 39%
Total energy consumed GJ 6,316,445 5,373,915 6,103,151
Energy intensity GJ/t 2.67 2.63 2.62
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The Alfa Acciai Group’s
Identity and profile

GRI102-5

e Alfa Acciai Group has been one of Europe’s leading manufacturers of
reinforcing steel and wire rod for almost 70 years, with an overall annual
production capacity of 2.5 million tonnes, and has now become a benchmark
in terms of cutting-edge technology and environmental awareness throughout

the entire steel supply chain.

e Group, which is controlled by Siderurgica
Investimenti, a holding belonging to Stabiumi and
Lonati families, features high industrial exibility
and maximum operational e ciency upstream and
downstream the melting process, alongside a sound

nancial position and assets.  ese characteristics

ALFA ACCIAI

Spa

ACCIAIERIE

DI SICILIA
Spa

enable the Group to successfully respond to ongoing
changes in the domestic and foreign steel markets
and the increasing awareness of citizens regarding
environmental issues, by keeping the same constant
focus as Alfa Acciai has reserved to its employees
and customers since the outset.

ALFA DERIVATI
Srl

FERRO BERICA
Srl

1) The companies on a red background are included in the scope of this report; those on a grey background are non-operating

companies, which are not included in the reporting scope. For more details, please refer to the Explanatory Notes.
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Background

GRI1102-3

“‘Acciaierie Laminatoi Fonderie A niS.r.l.", the
original name from which the current acronym
‘ALFA’ derives, started its activity in the mid-
1950s, focusing entirely on steel production and
rolling.

Plant changeover to continuous casting
and heavy investment in new technology
upgrading allow the company to step up
production capacity in both departments:
steel mill and rolling mill.

Mitigation of the environmental impact of
the plant, through both the installation of
state-of-the-art EAF emission filtering plant
systems and also sound-proofing of the main
production processes.

The Downstream Production Unit comes
into being for the production of welded
mesh and drawn wire.

Alfa Acciai takes over Vicenza-based
Ferroberica, thus enabling the company to
upgrade all its cold processes, including the
pre-shaping and assembling of reinforcing
steel, sectors in which it is now the largest
player in Italy and second in Europe.

Alfa Acciai takes over Catania-based
Acciaierie di Sicilia, the only steel mill on
the island, for the production of rebar and
spooled coils.

In agreement with the Brescia Town
Council, Alfa Acciai develops the

“Alfa 2000" plan to mitigate the
environmental impact of the plant on
the surroundings.

Inauguration of the third rolling mill to
add reinforcing steel in spooled coils, and
celebration of the 50th year of activity.

Alfa Acciai takes over in Brescia the
industrial site of Montirone and Tecnofil,
one of the major drawing mills with
galvanising plant in Europe, and soon
rationalized the wire types (galvanized,
alu-zinc and bright wire).

Increasingly focusing on key sustainability
topics, Alfa Acciai has recently worked

in partnership with A2A, Italy's major
multiutility, an innovative and e cient
system for recovering thermal energy
from the steel mill.

Publication of the first Sustainability
Report.

[=IALFA ACCIAI

Group
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Business activity and production sites

GRI102-2; GRI 102-4

e Alfa Acciai Group comprises several well-established companies specialised in
various steel-making areas in Northern and Southern Italy, a guarantee of products and
services qualifying the Group as an excellent business partner in terms of quality and

reliability.

e Group is currently made up as follows:

= ALFA ACCIAI

Driven by the need for connection to the high-voltage
electricity grid, in the 1950s, the company identi ed the
area of over 353,000 square metres, where to build the
production premises to the south-east of the municipality
of Brescia, which lies between the subsequently developed
residential areas and major road infrastructures.

Within the industrial complex, the steel mill occupies the
largest part of the plant, as steel production "starts" in the

scrap yard area, where part of the scrap can be fed into
the shredder, and extends through the entire production
unit to the delivery platform for billets to be conveyed to
the rolling mills.

More speci cally, the plant comprises two electric-
arc furnaces (EAFs) and two ladle furnaces (LFs),
representing the steel mill’s true core process, from which
two billet production lines depart to feed two ve-strand
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continuous casting machines, the operating parameters
of which are controlled by a complex fully automated
system.

e steel mill turns out a range of square billets, which
are the semi- nished products used in the three hot-
rolling departments for the production of rebar and
spooled coils for reinforced concrete under the ALFA
ACCIAI brand, and wire rod.

e Hot Rolling Division is equipped with three
independent mills with a total production capacity of
up to 2 million tonnes, and the products obtained meet
the requirements of the numerous certi cations that the
target markets demand.
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AcciaieriediSicilia

\J

Located in the industrial district of Catania, Acciaieria di
Sicilia is the only steel mill on the island. For the Group, it
is a natural reference point for the southern Italian market
and for exports to Mediterranean countries and beyond.
Acciaierie di Sicilia has a production capacity of 500,000
tonnes of reinforcing steel in bar and spools under the
ACCIAIERIE DI SICILIA brand, which is certi ed for
various markets.

ese products are the result of the electro-fusion of
Sicilian ferrous scrap and subsequent hot rolling, which

Vincenzo Guadagnuolo

uses bar packaging devices arranged parallel to the - J General Manager
spooling line. o

anks to its size, the latest technology used and premium
quality products, Acciaierie di Sicilia has created a supply
chain employing hundreds of people and has established
reliable relationships with customers who have contributed
to establish today’s Sicily.
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=] Alfa Derivati

Alfa Derivati has two production sites, one within the
parent’s San Polo-based industrial site and the other
more recently established in Montirone, to the south
of Brescia. ey produce, for and under Alfa Acciai’s
brand name, high-ductility welded mesh for reinforced
concrete in a standard format and recoiled wire for the
domestic and international markets.

e recoiling/stretching process uses latest generation

high-output production lines, which optimise the
mechanical characteristics of the wire being processed,
while maintaining high ductility to obtain HD-products,
a characteristic common to all Alfa Acciai Group's
products for the construction industry.
In recent years, major investments at the Montirone site
have also led to the restoration of the railway link, which
contributes to increase Alfa Acciai and Alfa Derivati
exports to Central Europe, thus bringing signi cant
environmental bene ts.

~ Filippo Piccioni Cavagnini
General Manager

S
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[ElFERROBERICA

Founded nearly 50 years ago, Ferroberica is the leader in
Italy and second in Europe for the supply of cut and bent and
assembled steel products to the main European construction
enterprises. In view of increasing its market presence and
0 er a widespread service throughout Southern Europe,
Ferroberica has its headquarters in Vicenza, where it has its
registeredo ceand a production plantand, over the years, it
has opened other production units: in Catania, using rebar
and coils produced by the subsidiary Acciaierie di Sicilia,
in Sedegliano (Udine) and more recently in Montirone
(Brescia), which boasts Europe’s most technological and
automated cutting and bending plant.

Having been an integral part of the Alfa Acciai Group for
over 30 years, Ferroberica specializes in the processing
of reinforcing steel and operates both at a national and
international level, thanks to the know-how acquired and
reliable supply chain and market competitiveness, making
it a state-of-the-art production facility equipped with latest-
generation machinery and with an annual output capacity
of more than 300,000 tonnes.

All Ferroberica's production centres and loyal subcontrac-
torsare located in strategic areas, close to industrial-produc-
tion sites, either existing or in the process of rapid expansion,

Giorgio Binelle
Chief Executive Officer

Andrea Biasi
Technical-Sales Manager

adjacent to motorways which provide rapid coverage of all
routes both by land and sea.

Constant focus on the quality of service and customer care,
which is a distinctive feature of the company and the entire
Alfa Acciai Group, has led Ferroberica, with its highly spe-
cialised technical sta , tocreateand o er enterprisesacom-
prehensive advisory service for feasibility analysis during
the design process and the de nition of production plans
and work schedules, as well as prompt response to urgent
requirements or unexpected requests for changes.
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© TECNOFIL

Tecno | was established in 1994 in Gottolengo (Brescia).
Sinceitsvery beginning it has developed and strengthened
its core business in the production of low and medium
carbon wire and in the drawing and galvanising process,
and is currently the drawing mill with the largest plant
in Italy.

In 2016, Tecno | joined the Alfa Acciai Group and has
now become one of the major drawing mills in Europe
for the production of steel wire, galvanized wire, alu-zinc
wire, bright wire, annealed wire, redrawn wire and skin-
passed wire for endless applications.

e close cooperation with the Alfa Acciai steel mill
and rolling mill has signi cantly increased its overall
production capacity and product range. e installation
of a new 40-wire galvanising line, allows it to turn out
more than 100,000 tonnes of wire a year. e area
dedicated to the production and processing of metal wire
covers a surface area of 30,000 square metres and consists
of dry drawing facilities, which have been designed
and developed by Tecno | itself, plus two immersion
galvanising plants.

Gianluca Periccioli
Chief Executive Officer

-5
—

M Vil gy
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Markets served

GRI102-6

As a result of the coordination and synergies created, the Alfa Acciai Group has
strengthened its presence abroad and enlarged its product range: in addition to the
construction industry, where it plays a leading role, it has made decisive moves into the
world of bright wire for aesthetic applications, the automotive and household appliance
industries, mechanical engineering and wire rod for a variety of applications.

Our well-established and highly quali ed sales network
enables us to serve the whole of Europe, North Africa,
North, Central and South America..

e main products marketed by Alfa Acciai and Ac-
ciaierie di Sicilia are: wire rod, rebar, recoiled wire,
spooled coils, welded mesh and billets.

e sale of steel products is strictly regulated, so our
products are subject to well-de ned statistical process
controls to ensure compliance with the required speci-

cations. More speci cally, the sale of reinforcing steel
requires quali cation from national bodies that carry out
regular quarterly, six-monthly or annual audits (depend-
ing on the country). During the audits, checks are made
on both the product and the quality management system.
In terms of product target markets, the typical custom-
ers for wire rod are the wire drawing mills that use it to
produce wire or strip for a variety of typical applications
in the automotive and white goods industries, mechan-
ical engineering, construction, welded mesh for civilian
and military use, the manufacturing industry in gener-
al, agriculture and o -shore energy transmission cable
reinforcement. Instead, customers for reinforcing steel
are typically cutting and bending centres, distributors of
building products and international dealers, as well as
construction companies and precasters.

As far as Tecno | is concerned, the company serves a va-
riety of sectors as it produces low-to-medium carbon gal-
vanised, zinc-aluminium and bright wire for applications
such as building construction, domestic and household
appliances, automotive, enclosure security and fencing
systems and many more everyday applications.

Last but not least comes Ferroberica, a leading compa-
ny in Italy and second in Europe for pre-shaping and
assembling reinforcing steel for leading construction
companies in ltaly and neighbouring countries, for use
in all structural road, railway and maritime works and in
public, industrial and private buildings.

H TELS  {ne)
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Associations we are members of

GRI1102-12; GRI102-13

In an e ort to establish an integrated system with the
community as a whole and in the pursuit of long-term
strategies for decarbonisation, Alfa Acciai will be signing
the Patto Per Brescia 2050, which represents a vision
of the future promoted by Brescian entrepreneurs, of a
low-carbon society, a green and circular economy and
resilient ecosystems as the basis for citizens' well-being.
Alfa Acciai, Acciaierie di Sicilia and Ferroberica are
members of the local branches of Con ndustria, the
General Confederation of Italian Industry, while Alfa
Acciai and Acciaierie di Sicilia are also members of Fed-
eracciai, the national association representing the main
Italian steel manufacturers, through which they are also
members of Eurofer — the European steel association.

In addition, Alfa Acciai subscribes to the following or-
ganisations operating at a local, national and interna-
tional level.

RAMET

Ramet is a consortium that brings together 22 Bres-
cia-based metalworking companies in a joint project to
study and monitor the impact of their production activi-
ties on the workplace and the surrounding environment,
by involving them in roadmaps aimed at safeguarding
the environment.

ALFA ACCIAI OBSERVATORY

In operation since 2007, the Observatory is a forum
set up under the auspices of the Brescia Town Council
and comprises the Councillor for the Environment,
supra-communal Green areas and Parks, who acts as
Chairman; the Head of the Environmental Sustainability
Sector; the Chairman of the Council Commission for
Ecology, Environment and Public Protection; the Minor-
ity Town Councillor; the representative of the Council
for the Environment of the Municipality, Alfa Acciai’s
Representative; Alfa Acciai Employee’s Union Represent-
ative; a Representative of San Polo Case Administrative
District Council and a Representative of San Polo Parco
Administrative District.

e Observatory periodically assesses the impact of the
steel mill on the environment, with particular reference
to:

- state of progress of works underway;
« assessment of the main problems perceived by local
residents and possible solutions;

« assessment of the environmental monitoring data.

CO.DL.S.A.

Since 2011 Alfa Acciai has collaborated with a group of
local residents, called CO.DI.SA, a health and environ-
mental committee. Periodic meetings are held to inform
the local residents and share with them improvement
projects for the environment and production that the
company has put in place or intends to develop.

UNISIDER

e Italian steel standards uni cation body, at the tech-
nical committees of which Alfa Acciai participates in
the preparation and modi cation of standards for the
steelmaking industry. UNISIDER represents Italy at
standards organisations in Europe (CEN) and worldwide
(1SO) in the areas of expertise, including the steel indus-
try (steel and cast iron).

AIM - Italian Association for Metallurgy.

In 2021, Alfa Acciai lectured at the travelling course
entitled “Safe Metallurgy, how to turn a priority into a
corporate value” and the webinar on “Circular Economy
for the New Life of Materials”

ADETS - LAssociation pour le Développement
et 'Etude du Treillis Soudé.

ESTEP - European Steel Technology Platform.

ANPAR -A trade association of inert waste recyclers in
Italy and Europe.

REACH FERROUS SLAG CONSORTIUM

FINCO - the Italian Federation of Industries for Products,
Systems, Services for Construction and Maintenance.
With speci c reference to Ferroberica, this Group com-
pany is a member of ANCE, the National Association of
Building Constructors, and regularly attends workshops
held by the “Major Infrastructure Committee” to discuss
regulatory developments and the ongoing rapid changes
of the construction industry. Since January 2022 it has
joined ANSAG, the National Association of Shapers for
Reinforced Concrete, and is a member of the steering
committee.
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Our stakeholders

GRI1102-40; GRI102-42; GRI 102-43; GRI 102-44

In carrying out its business activities, the Alfa Acciai Group enters into relations with a number of stakeholders.
According to GRI Standards?, a stakeholder is an “entity or individual that can reasonably be expected to be signi cant-
ly a ected by the organisation's activities, products and services, or whose actions can reasonably be expected to a ect the
organisation's ability to successfully implement its strategies and achieve its objectives.”

In order to prepare a sustainability report in line with GRI principles, especially including the principle of inclusive-
ness, the Alfa Acciai Group has mapped its internal and external stakeholders in order to identify the most relevant

ones.
e categories identi ed are listed below:

Internal stakeholders

External stakeholders

B ,.;,‘,.V_Q‘USTOMERS

OWNERSHIP o

EMPLOYEES
AND COLLABORATORS |

TRADE UNION ¢
REPRESENTATIVES

AGENTS

In preparing this second Sustainability Report, the
Group directly involved its customer stakeholders in the
materiality analysis process, in parallel with a business
survey that on this occasion was standardised among the
four group companies.

Over the years the Alfa Acciai Group has developed
relations with its stakeholders through di erent
channels of dialogue. e communication channels
used are diversi ed and appropriate for each category
of stakeholders: ranging from the more traditional ones,
such as telephone calls and questionnaires, business
meetings, formal brie ngs, technical conferences,
external visits, notice boards, press releases and the well-
established Alfa Acciai Observatory right through virtual
ones, such as video conferences and the Group's websites,

. SUPPLIERS OF GOODS AND SERVICES

“® LOCAL COMMUNITIES
‘@ TRADE ASSOCIATIONS

L4 INSTITUTIONS
. PROVIDERS OF CAPITAL
’ INSURANCE ENTITIES
. RESEARCH AND INNOVATION ORGANISATIONS
' CONTROL AND CERTIFICATION BODIES

® REGULATORS

_.®" COMPETITORS

where you can nd product data sheets, certi cates, press
releases and the areas reserved for customers, agents,
suppliers and employees, containing the most varied
documentation. Since 2020, Telegram Messenger has
been used for employees, as in the Covid and smart-
working period proved to be an extremely immediate
means of communication for disseminating continuous
instructions and releases, while since December 2021,
i.e. since the presentation of the 1st Sustainability Report,
the Group has launched a structure digital narrative
on Linkedin, which enhances the speci cities of the
individual companies, though using a common matrix,
thereby addressing an audience of stakeholders that is
greater than in the past.

2) The Global Reporting Initiative Sustainability Reporting Standards (GRI Standards) are the reporting standard chosen by the Alfa Acciai
Group for the preparation of its sustainability report. These standards were defined in 2016 and updated in 2020 by the GRI - Global

Reporting Initiative.

3) “The organisation is required to identify its stakeholders and explain how it has responded to their reasonable interests and

expectations.” - GRI 101.
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Materiality analysis

GRI102-47

e Group adopted the approach of the selected reporting standards, i.e., the GRI Standards, and conducted a materiality
analysis to identify the issues to be reported in the Sustainability Report.
More speci cally, the Alfa Acciai Group has implemented a process to identify “material topics”, which are de ned by
the GRI Standards as “a topic that re ects the signi cant economic, environmental and social impact of the organisation or
substantially in uences the assessment and decisions of stakeholders™

Identifying these material topics has required the Group to carry out various activities, such as:
- mapping the relevant stakeholders;
- analysing the internal context and internal documentation (e.g., the Code of Ethics and the

Quality, Environment and Safety Policy);

- analysing the external context in which companies in the Alfa Acciai Group operate;
- analysing national, European and global sustainability trends;
- analysing benchmarks with national/international peers and competitors;

- involving some collaborators directly.

As a result of the above activities, in 2021 the Alfa Acciai
Group identi ed an initial set of sustainability topics
that are relevant to both its businesses and stakeholders,
which have been used to identify material topics for the
release of the Group’s rst 2020 corporate social report.
As part of a progressive engagement process for the
updating of the materiality matrix, in which the
various stakeholders can be called upon to personally
express their point of view on the issues covered by
the materiality analysis, the Alfa Acciai Group started
a stakeholder engagement process focused on its
customers at the end of 2021, thus close to the release
of the 1st Sustainability Report, which continued
throughout the rst half of 2022. e engagement, which
took place through an online survey, enabled the Group
to achieve a twofold objective: receiving customers'
requests on sustainability issues relevant to the context
in which Alfa Acciai operates, and de ning the degree of
customer satisfaction regarding the various aspects that
characterise the commercial relationship with the various
companies in the Alfa Acciai Group, including the quality
of the product/service o ered, order management and
a er-sales services, the competence and availability of
personnel, and transparency in communication.
Following this involvement, the Alfa Acciai Group’s
materiality matrix was then updated, which remains
more or less in line with that in the Sustainability Report
2020.

Last but not least, although not considered a material
issue, the Alfa Acciai Group decided to report the metrics
related to the 'Water Consumption' of its companies,
as it is aware that this is a limited perfectly monitored
resource, that emerged with greater relevance from the
stakeholder engagement activity carried out in 2022, a
year characterised by particularly high temperatures.
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Alfa Acciai Group 2021 materiality matrix

HIGHLY RELEVANT
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Care for local Energy e ciency
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Respect for diversity and inclusion @
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Relevance for the Alfa Acciai Group
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HIGHLY RELEVANT

e material topics that emerged downstream the process, which de ne the contents of this
document, are listed below:

. Business integrity
Governance topics R
Economic performance

Circular economy

Environmental topics Energye ciency

Pollutant emissions management and decarbonisation

Employment, health and well-being of workers

Occupational safety

Social topics Care for local communities

Sustainable supply chain management

Product quality and customer satisfaction
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Support to the 2030 Agenda

Finally, as part of ongoing sustainability improvements,
the Alfa Acciai Group has identi ed the UN 2030 Agenda
Sustainable Development Goals and corresponding
targets to which the Group can contribute through
initiatives that will be reported in the material topics.

As part of the Global Compact, in 2015 the United
Nations approved a global agenda for sustainable

(=) SUSTAINABLE
<%/ DEVELOPMENT

NO GOODHEALTH
POYERTY AND'WELL BEING

e

DECENT WORK AKD
ECOROMIC GROWTH

‘| CLIMATE ‘l LIFE
ACTION BELDW WATER

development. is hasa certain level of urgency given the
gradual deterioration in the environmental conditions
of our planet, and encourages not only companies, but
all economic and social players, countries included,
to commit to achieving the 17 Goals set out by 2030
(Sustainable Development Goals - SDGs).
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AMD SAMTATION
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In particular, Alfa Acciai is focusing on 7 out of the 17 SDGs and on 10 Targets in the 2030 Agenda, strictly related to
the material topics identi ed, as shown in the table below.

Alfa Acciai Group
material topics/SDG

6. Clean water
and sanitation

7.Clean and
accessible
energy

B ==
i

8. Descent work
and economic
growth

9. Industry,
innovazion and
infrastructure

11. Sustainable
cities and
communities

12. Responsible
consumption and
production

13. Climate
action

Business integrity

Economic
performance

Circular economy

Energye ciency

Pollutant emissions
management and
decarbonization

Employment, health
and well-being of
workers

Occupational safety

Care for local
communities

Sustainable supply
chain management

Product quality
and customer
satisfaction
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governance

T

o

The governance framework

GRI102-18

e parent company Alfa Acciai S.p.A. has
adopted a so-called *“traditional” governance
framework, with the following corporate bodies as
envisaged in the Articles of Association:

e Shareholders’ Meeting:
with exclusively deliberative functions, whose
decisions are limited by law to the most important
decisions of corporate life, with the exclusion of
managerial powers;

 Board of Directors:
comprising three to thirteen members, vested
with the broadest powers for the ordinary and
extraordinary management of the company,
with the power to perform all actions deemed
necessary or appropriate for the achievement of
the corporate purposes;

* Board of Auditors:
comprising three statutory members, with
supervisory functions over the company's
administration in accordance with the provisions
of Article 2403 of the Civil Code.

e shareholders' meeting has appointed KPMG
S.p.A., a company of recognized high standing, to
perform the statutory audit pursuant to Legislative
Decree 39/2010.

Alfa Acciai S.p.As Board of Directors has delegated
part of its powers to three Managing Directors,
assigning each of them the following powers:

9 Responsible and transparent

e Chairman, and
e Deputy-Chairman
ey both legally represent the company and are

vested with the powers necessary for ordinary
administration;

e A Director with delegated powers, who legally
represents the company on occupational health
and safety and environmental issues.

In order to monitor and safeguard sustainability
issues, Alfa Acciai has therefore decided to assign
speci ¢ powers and responsibilities to one of
the directors, who is anked by the Directors/
Employers of Alfa Acciai's Production Units and
other professionals with special skills in managing
and monitoring speci ¢ aspects.

iy \
\' Giuseppe Cavalli

COO0 and Director with delegated powers

B
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ALFA ACCIAI CORPORATE POSITIONS

Directors

Maddalena Franceschini
Francesco Lonati
Marco Lonati

Gianluigi Piccioli

Giacomo Polotti

Clara Stabiumi

e Subsidiaries are independent entities in terms of
assets, organisation and management. Each of them has
a Board of Directors with one or more Directors vested
with speci c delegated powers.

It is worth noting that Alfa Acciai S.p.A. provides its
subsidiaries with service activities under the terms of
speci ¢ contracts.

roughout the years, Alfa Acciai has successfully
redesigned its business model by anticipating the national
and international macro-trends that have characterised

Chairman
Ettore Lonati

Deputy Chairman and
Chief Executive O cer (CEO)
Amato Stabiumi

Director with Delegated
Powers for OHS&E
Giuseppe Cavalli

Chairman
Giovanni Consoli

Statutory auditor
Mariano Casella

Statutory auditor
Antonio Minervini

the world of steel production. A er the 2008 nancial and
construction crisis, the company had to reinvent itself
through the de nition of a new vision that involved all
company processes, as it involved the transition to a new
organisational model based on Production Units that
helped focusing on the set objectives, both in quantitative
and especially qualitative terms. Sta functions have also
beena ected by this new organisational structure, having
to adapt to a new model.
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Alfa Acciai’s current governance structure is as follows;
Steel Mill Production Unit, dealing with the
manufacture of steel;
Rolling Mill Production Unit, dealing with the
manufacture of wire rod, hot-rolled rebars and coils;
Central Services Production Unit, comprising the
following company functions: Quality, Production
Planning and Logistics; Information Technologies; Scrap
Purchasing; Environmental Service; Process Energy
Dynamics; Construction; Integrated Management
System;
Sales Department;
Purchasing Department;
Administration, Finance and Control Department;
Human Resources Department.

Each production unit has a manager, who also covers the
role of Employer.

e Production Units are coordinated by a Chief
Operating O cer (COO) who interfaces with the
various departments and is responsible for directing and

supervising industrial operations as well as organising
the sustainable development of production activity.

In February 2020, the Parent Company started setting
up a Safety Commission for each production unit, to
maintain a constructive and con ict-free approach for
identifying the best possible solutions regarding safety,
that can be implemented with the involvement, and in
the interest, of everyone.

Each commission has a Production Unit Manager (or
representative), a Health and Safety Manager, the HR
Manager, the Workers' Safety Representative, and a trade
union representative.

e task of the Commissions is to carry out a